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• Pre-existing problems have become more apparent than 
before by the COVID-19 crisis.
Int’l student mobility is still the main focus of policy and 

practice of internationalization, but only for a limited number of 
students
Increasing carbon emissions generated by student air travel

• How can universities cope with this situation and adapt to 
the “New Normal/Era” with the continual risks of 
infectious diseases and geopolitical issues? 
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Int’l Recruitment Targets: National Strategies for 
Int’l Ed. as Study Destinations

Source: ICEF (2017) Mapping the trends that will shape international student mobility
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https://monitor.icef.com/2017/07/mapping-trends-will-shape-international-student-mobility/


Issues in Study Abroad (SA) Caused by COVID-19 
Crisis

• SA alternatives and new int’l ed. 
pedagogy (modality)
– Virtual Mobility (virtual SA, virtual 

student exchange/mobility)

– Virtual Exchange/COIL: Collaborative 
Online International Learning

– Blended/Hybrid Learning: Face-to-
face and online instruction 
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• Canceled SA programs:
44 universities that have compulsory SA have been heavily affected in Japan. 



Problems in Int’ Ed. Caused by COVID-19 Crisis in 
Japan

• Very little experience with online (distance) education 
including lifelong learning, focusing on face-to-face and 
on-campus teaching. 

• Online int’l teaching and learning are regarded as the 
emergency response to COVID-19.

• Growing inequalities among universities regarding 
resources, i.e., HR and finance to respond to the crisis.
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MEXT'S (EDUCATION MINISTRY'S) SURVEY
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7Source: MEXT (2020b)



8Source: MEXT (2020b)
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INTERNATIONAL PARTNERSHIP
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International Partnerships

• In general, int’l partnerships are concentrated on two-way, 
semester-based student exchange and one-way, short-
term study abroad programs (student mobility programs). 

• COIL/Virtual Exchange initiatives have attracted attention 
from universities as a way of promoting sustainable and 
inclusive int’l learning without mobility and may change 
the meaning and state of int’l partnerships.
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Approaches to International Partnerships
Int’l educational exchange through 
physical student mobility

Int’l educational exchange through 
ICT (VE/COIL)

Expansion approach: Increase the 
number of partner institutions to provide 
more opportunities for students to 
participate

Concentration approach: stratify partners 
and conduct collaborative education with 
strategically important partners -> 
Strategic partnership

University (School) based approach: 
Student exchange programs implemented 
under institution-wide (department-level) 
MOUs

Course/Instructor based approach: 
Collaborative education requires trust-
building and careful coordination and 
arrangement between instructors -> 
Quality??

For a small number of students For a large number of students
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https://www.ajup-net.com/bd/isbn978-4-472-18051-4.html


CASE STUDY OF GOOD PRACTICES AT JAPANESE 
UNIVERSITIES
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Case Study: Enablers in Developing Institution-
wide Good Practices of Int’l Ed. Using ICT

1. Have a history of actively developing and expanding many Int’l 
ed. programs before the pandemic -> Pride and driving force to 
take rapid action to continue int’l ed. with ICT
 Different perspectives on risk, compared with a wait-and-see 

approach  

2. The academic and administrative staff members from the 
leadership to the frontline have shared the same objectives 
and goals and each carried out their expected roles accordingly 
-> Enhancing the sense of unity as an organization. 
 The key bridging role of middle managers 
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Case Study: Enablers in Developing Institution-
wide Good Practices of Int’l Ed. Using ICT

3. Flexible and effective use of resources and publicity -> 
increasing the consensus about the new initiatives and 
building a foundation for further development

4. Are committed to using online int’l exchange as a new 
modality of int’l ed. in the post-COVID-19 era.
 ICT-based int’l ed. has the advantage of including a larger number of 

students because it significantly reduces the time and cost burden.
 The combination of int’l ed. through overseas travel and the one 

using ICT, such as blended learning, can more effectively provide 
students with int’l learning experiences.
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CHALLENGES OF ONLINE INTERNATIONAL 
EDUCATION AND CHANGES IN STUDY ABROAD

16



Challenges of Online Int’l Ed. 

• VE/COIL: Take time to build the trust with an instructor 
overseas, shifting from the institutional level approach to 
the faculty- or course-level approach  
VM as a system: An alternative to physical mobility programs 

• Online Int’l Ed. (VM & VE): Can expand the range of 
participants, but there is a language barrier, e.g., Japanese 
are less proficient in English 

• Time zone differences
• Differences in academic calendars and LMSs 
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Challenges of Online Int’l Ed.  
• Resource and capacity building, e.g., professional staff of ICT 

and int’l education. 
• A core of int’l education shifts from int’l student mobility to 

internationalization at home, particularly internationalization 
of curriculum, and inclusive internationalization. ICT plays a 
role of a facilitator.    

• Program design: Learning outcomes should be considered 
first and then teaching and learning methods to achieve these 
should be carefully selected.
SA will be seen as one of various means to an end.

• Revisit the meaning of SA, recognize the significance of SA, 
and redefine SA.
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Why do students need to go abroad for learning? 

• “… the international experience of not only being abroad 
but being integrating into daily life while studying abroad 
in the host country.”

• “It is the experience of living and adjusting to a new 
language and culture that raise the <participants’> 
comparative awareness of the world through the lens of the 
host country while nurturing self-discover and development 
of personal values and attitudes” (Asada, 2019). 
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https://www.taylorfrancis.com/books/50-years-us-study-abroad-students-sarah-asada/10.4324/9780429465963


Changes in SA
• The types and purposes of SA have shifted from long-term, 

degree-seeking study based on individual initiative to short-
term, credit-earning study supported by the government and 
universities.

• More emphasis has been placed on the effects of short-term 
SA, such as broadening one's horizons and changing one's life 
and sense of values through unusual experiences abroad, 
rather than on the outcomes of long-term SA, such as 
degrees, specialized knowledge, and skills.

• Short-term SA is the standard in industrialized countries and 
often it has become an end in itself. 
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FUTURE SCENARIOS AND CONCERNS
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Future Scenarios (Prospects) 
1. Short-term SA programs will increasingly incorporate ICT-

based education before traveling to and after returning from 
a destination, resulting in blended learning, so that the 
overall duration of learning will become longer, emphasizing 
learning outcomes.

2. Demand for long-term (result-oriented) SA will increase 
 Esp. Collaborative programs between universities: Double Degree, 

Joint Degree, and Twinning Programs
3. Short-term SA programs will focus more on on-site 

experience-based learning, such as, internships, volunteer 
work, fieldwork, and service-learning.
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Future Scenarios (Prospects) 

4. SA programs to learn foreign languages will decline in 
favor of ICT-based language learning.

5. Int’l ed. via. VE and VM will become the mainstream as 
awareness of environmental issues increases and inter-
university collaboration thru. ICT tools becomes more 
widespread

6. SA and student exchange programs thru. overseas travel 
will decrease in relative terms. 
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Concerns and Challenges for the future
• Int’l ed. via ICT is regarded mainly as an emergency 

response to the crisis or as an alternative to int’l learning 
thru. physical mobility. 

• Online int’l learning methods might fade away after 
physical student mobility resumes on a larger scale. 
Instead of progressing toward the New Normal, some 

universities want to turn back toward the Old Normal.
• Position ICT-based educational practices as an opportunity 

to create new value and meaning for int’l ed. in an 
environmentally friendly and low-cost manner.
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Concerns and Challenges for the future
• ICT-based int’l ed. can effectively contribute to the expansion 

of “Internationalization at Home.”
• Today’s students are the generation of digital natives 

(Generation Z) and have a high affinity with ICT-based 
education.
– Possibly leading to a flatter relationship between faculty and students.

• Responding to the new normal situation requires a new 
modality of university internationalization, and it will have a 
significant impact on the reputation and attractiveness of 
higher education in the country as a whole.
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Thank you for your attention.
“Be a smart risk-taker!”
Hiroshi Ota, Ph.D.
Professor, Center for General Education
Hitotsubashi University
E-mail: h.ota@r.hit-u.ac.jp
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