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Laporan
Pencapaian

Prestasi KPI 2020



Laporan Pencapaian Prestasi KPI 2020

TERAS
Geran Antarabangsa

11.5J 13J

Geran Industri

8.55J 8J

Pengkomersilan Produk

21 16

Makalah WoS (Q1-Q4)

1,780 1,885

Petunjuk: Sasaran 2020 < 50% ≥50% ≥ 80% >= 100%



Laporan Pencapaian Prestasi KPI 2020

TERAS

Buku Penyelidikan

203 300

Penyelidikan Gegar Gamat

13 15Projek

Jurnal Terindeks

4,286 3,810

Kertas Polisi

20 17

Petunjuk: Sasaran 2020 < 50% ≥50% ≥ 80% >= 100%



TERAS

9 15

Bilik Kuliah
Pembelajaran Aktif

73 13

Kursus CLIL

8.8% 7

Graduan menjadi

Usahawan

110 1,500

Pelajar Mobiliti Keluar

85.3% 83%

Graduan Mendapat

Pekerjaan

Laporan Pencapaian Prestasi KPI 2020

Petunjuk: Sasaran 2020 < 50% ≥50% ≥ 80% >= 100%



Laporan Pencapaian Prestasi KPI 2020

TERAS

Profesor Tersohor

24 25

Antarabangsa

Profesor Adjung / Pelawat

16 20

Antarabangsa

Pelajar Antarabangsa

2,087 3,000

Jaringan Universiti

Tersohor Luar

45 48

Pelajar Mengikuti

Program Mobiliti

88 150

Petunjuk: Sasaran 2020 < 50% ≥50% ≥ 80% >= 100%



Laporan Pencapaian Prestasi KPI 2020

TERAS
Program / Latihan / Kursus / 

Penyelidikan luar negara

14 30

PPD menjalani sangkutan

Penyelidikan Pasca

Doktoral Universiti Tersohor

4 5

Staf Bukan Akademik

Sangkutan Industri

5 5

Pegawai Mengetuai Pusat

Perkhidmatan

14 14

Petunjuk: Sasaran 2020 < 50% ≥50% ≥ 80% >= 100%



Laporan Pencapaian Prestasi KPI 2020

TERAS

0.80J 18J

Penjanaan Pelajar

Berbayar Penuh

Penjanaan Yuran

Pengajian

(11J) 10J

Penjanaan Sewaan

(6J) 220K

Penjanaan

Dalaman UKM

412J 443J

Prasiswazah & Siswazah

Tempatan UKMi (PKP)

306 303

Peningkatan Endowmen

1.7J 3J

Petunjuk: Sasaran 2020 < 50% ≥50% ≥ 80% >= 100%



KPI STRATEGIK 2021

Jumlah

(RM) Geran

Industri

Bilangan 

Makalah 

Dalam 

Jurnal 

Terindeks

Q1 – Q4

Peratus

graduan

mendapat

pekerjaan

selepas 6 

bulan
konvokesyen

Bilangan

Pelajar

Antarabangsa

(Pra + 

Pasca)

Peratus

Kenaikan

Satu Aras 

Dalam

Ujian
Pascaintervensi

BI (Band 3 

Ke Bawah)

Jumlah 

(RM) 

Keseluruhan

Penjanaan 

UKM

1 2 3 4 5 6



Strategy Map &

Balance Score Card (BSC)

4 Perspektif Utama:

1
2
3
4

Kewangan

Pelanggan /

Pihak Berkepentingan

Proses Dalaman

Pembelajaran

dan Pertumbuhan



BSC Dimensions

Stakeholders 

(Customer)
Financial Internal processes Learning and Growth

Delivering value to 

customers

Financial measures 

and plan for survival

What the organisation 

must do internally to 

meet its customers’ 

expectations?

Focus on processes 

that have the greatest 

impact.

Can we continue to 

improve and create 

value?

Continual 

improvements, 

innovation on 

processes and 

products, training.



T.E.R.A.S Strategik

TALENT ETHICS REVITALISE AGILE SOUL

“core/institutional 

competencies … 

that are crucial to 

the success of each 

employee and, 

therefore, to the 

success of the 

entire organization” 

(Berger, 2004, p. 

23)

The practice of 

ethics in a university 

and the teaching of 

practical or applied 

ethics.

To give new life, 

energy, activity or 

success into 

something. At 

program 

(curriculum), 

activities, 

governance 

(organization) or 

model level.

The ability to react 

quickly, as well as 

the ability to adapt 

to new conditions 

as a response to 

surprising and 

unpredictable 

changes in the 

market 

environment.

McKinsey – Agile 

organization (Lean 

+ Kanban + Scrum) 

Visi dan Misi UKM, 

Watan,

Bahasa, Jati diri,

Negara bangsa

https://www.emerald.com/insight/content/doi/10.1108/00197851311320586/full/html?casa_token=zbYcoF0FfFUAAAAA:XHYxqXeLIouNyGJICd0x8yLPeTgBczZlFycL6qHFu_JI-lqz0qROYpJI71vOO8NbtAHD7HxKv-DPfhVVxFiF1oB4fclFGrhGItX7-JIPabQhHbDkSGY#b1


Model Pelan Tindakan
Strategik 2021 Keseluruhan

BERKEPENTINGAN



Malaysia 
Digital 
Economy 
Blueprint



Framing 
Malaysian 
HE4.0: 
Future 
Proof 
Talents



Pelan Strategik UKM

16



Akademik

OBJEKTIF 
STRATEGIK

KENYATAAN 
DASAR

FOKUS 
TINDAKAN 2021

PI - SASARAN

Siswazah
Kompeten, 

Berdaya Saing
dan Inovatif

KPI: 
% Bekerja….

Contoh: 
Memastikan
penawaran

program dan 
kursus yang kalis

masa depan

Pendidikan digital -
ODL

# Kursus ODL

Work Based 
Learning – 3U1I

# WBL

Rentas disiplin –
Citra

Kemahiran 
insaniah? 

Professional?
Pegagogy?

Indikator?

Professor James Stirling, Imperial College Provost, said: "The new Learning and Teaching Strategy commits us to 

offering all of our students a world-leading, rigorous, evidence-based, inclusive educational experience embedded in a 

vibrant research environment, building on the many examples of good practice across the College"



Hubungan

18

Misi & Visi

Pelan 
Strategi

KPI 
Institusi

Individu

E-STRATEGIK

MyKPI

SPPU V7.0

One-line Budget
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