DRGANEZATIONALL

BLHAVIOR

The Way Forward

FAIZ DAUD

PENERBIT UNIVERSITI KEBANGSAAN MALAYSIA
BAaNGI © 2024

www.ukm.my/penerbit



Cetakan Pertama / First Printing, 2024
Hak Cipta / Copyright Universiti Kebangsaan Malaysia, 2024

Hak cipta terpelihara. Tiada bahagian daripada terbitan ini boleh diterbitkan semula,

disimpan untuk pengeluaran atau ditukarkan ke dalam sebarang bentuk atau dengan

sebarang alat juga pun, sama ada dengan cara elektronik, gambar serta rakaman dan
sebagainya tanpa kebenaran bertulis daripada Penerbit UKM terlebih dahulu.

All rights reserved. No part of this publication may be reproduced or transmitted
in any form or by any means, electronic or mechanical including photocopy,
recording, or any information storage and retrieval system, without permission
in writing from Penerbit UKM.

Diterbitkan di Malaysia oleh / Published in Malaysia by
PENERBIT UNIVERSITI KEBANGSAAN MALAYSIA
43600 UKM Bangi, Selangor Darul Ehsan, MALAYSIA
www.ukm.my/penerbit
e-mel: penerbit@ukm.edu.my

Penerbit UKM adalah anggota / is a member of the
MAIJLIS PENERBITAN ILMIAH MALAYSIA /
MALAYSIAN SCHOLARLY PUBLISHING COUNCIL
PERSATUAN PENERBIT BUKU MALAYSIA /
MALAYSIAN BOOK PUBLISHERS ASSOCIATION
No. Ahli / Membership No. 198302

Atur huruf oleh / Typeset by
PENERBIT UNIVERSITI KEBANGSAAN MALAYSIA
43600 UKM Bangi, Selangor Darul Ehsan, MALAYSIA

Dicetak di Malaysia oleh / Printed in Malaysia by
INFO MEDITASI SDN. BHD.
No. 25, Jalan Balakong Jaya 1, Taman Industri Balakong Jaya,
43300 Balakong, Selangor D.E., MALAYSIA

Cataloguing-in-Publication Data
Perpustakaan Negara Malaysia

A catalogue record for this book is available
from the National Library of Malaysia

ISBN 978-629-486-234-0




Contents

List of Tables & Figures ... 7
Preface ... 11

CHAPTER 1  Diversity in Organization ... /3
CHAPTER 2  Attitudes and Job Satisfaction ... 34
CHAPTER3  Personality and Values ... 43
CHAPTER4 Motivation Concept ... 62
CHAPTERS Foundation of Group Behavior ... 83
CHAPTER 6  Understanding Work Teams ... /109
CHAPTER7 Communication ... /120

CHAPTER 8 Leadership ... /35

CHAPTER9 Conflict and Negotiation ... /47
CHAPTER 10 Foundation of Organization Structure ... /62
CHAPTER 11 Organizational Culture ... 174

CHAPTER 12 Human Resource Policies and Practices ... /187



6 / Organizational Behaviors The Way Forward

CHAPTER 13 Organizational Change and Stress Management ... 204
CHAPTER 14 Research in Organizational Behavior ... 231

References ... 243
Index ... 265



Preface

This book was produced with the best of effort from a thorough
knowledge of the author in teaching and research that spans over a
decade of experience in a large healthcare facility in Malaysia. The
content of this book was an adaptation from a research module entitled
“Organizational Behaviors and Management of Health Personnel.”
It is hoped that this book brings about better understanding to leaders
and healthcare managers on the dynamics of organizational management.
I am confident this book serves as a useful reference and guide in better
understanding the organizational efforts and strategies within the public
and private organizations.

The content in this book is beneficial to students, academics and
policymakers in understanding issues pertaining to organizational
functions. It contains fourteen chapters which include topics on diversity,
personality and value system, job satisfaction, group behavior and
work teams. This would allow managers to identify functional staff
characteristics in maximizing performance for both personnel and
organization. Chapters on communication, conflicts and negotiation
brings about in-depth understanding in handling dissatisfaction and
other forms of dysfunctional behaviors. I also brought forth discussions
on leadership, human resource policies, organizational structure and
organizational change that could affect organizational performance.

My deepest appreciation to my father, Prof. Datuk Dr. Daud Mohamad
who has provided guidance for me to complete this book. Heartfelt
appreciation to my mother, Prof. Datin Dr. Siti Rahayah Ariffin for her
prayers and tireless efforts in building my character. I am grateful for the
continuous support from my wife and children and for being with me on
the journey to accomplish this book.

I would like to express my gratitude to Prof. Dr. Mohd Rizal Abd
Manaf, the previous Head Department of Public Health Medicine, Faculty
of Medicine UKM, who have been a great mentor. Special thanks also
goes to Dr. Halim Razali who have introduce the HRST (Halim Razali
Strategic Theory) that enable the coming up of this educational book
which adhered to publication and MyRA guidelines.
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This book project was made possible with funding from FRGS/1/2024/
SS02/UKM/02/1, Dana Penerbitan Buku Tersohor DPBT-2020-21, Faculty
of Medicine UKM and RD0120Q1410. Special gratitude goes to UKM
Press for the publication of this work. May this book pave way for future
leaders, managers, and graduates to further understand the implicit and
explicit importance of organizational behavior.

Faiz Daud



