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Hopeless Resignation
vs

Spluttering Resistance



Administration vs Management

• Objective

• Success criteria

• Resource use

• Decision-making

• Structure

• Roles

• Attitudes

• Skills

• skills



Administration vs Management
• Administration
• Stated in general terms and reviewed or 

changed infrequently

• Mistake avoiding. Performance rarely 
measurable

• Secondary task
• Has to make few decisions but affecting 

many and can take time over it
• Roles defined in terms of responsibility. 

Long hierarchies; limited delegation
• Arbitrator
• Passive; workload determined outside the 

system. Best people used to solve 
problems. Time insensitive, risk avoiding. 
Emphasis on procedure. Doing things 
right. Conformity, uniformity

• Legal or quasi-level. Literacy (reports, 
notes)

• Management
• Stated as broad strategic aims supported 

by more detailed short-term goals and 
targets reviewed more frequently

• Success seeking, performance mostly 
measurable

• Primary task
• Has to make many decisions affecting few 

and has to make them quickly
• Shorter hierarchies; maximum delegation
• Protagonist
• Active: seeking to influence the 

environment. Best people used to to finds 
and exploit opportunities. Time-sensitive. 
Risk accepting but minimising it. Emphasis 
on results. Doing the right things. Local 
experiments; need for conformity to be 
proved. Independence

• Economic  or socio-economic, Numeracy 
(statistics, figures)
Skills of Management, Rees/Porter 6th edition, pg 08





































































Leadership Agility
•Leadership Agility is the master competency needed for
sustained success in today’s complex, fast-paced business
environment. Richly illustrated with stories based on original
research and decades of work with clients, this
groundbreaking book identifies five levels that leaders move
through in developing their agility. Significantly, only 10%
have mastered the level of agility needed for consistent
effectiveness in our turbulent era of global competition.
Written in an engaging, down-to-earth style, this book not
only provides a map that guides readers in identifying their
current level of agility. It also provides practical advice and
concrete examples that show managers and leadership
development professionals how they can bring greater
agility to the initiatives they take every day.



Agility: The Ingredient That Will 
Define Next Generation Leadership
Today’s organizational leaders are facing accelerating rates of volatility,
uncertainty, complexity and ambiguity, all of which are showing no signs of
slowing down. Whether it is the continuing digital revolution or expanding
global markets, our current environment requires a constant state of
innovation. For companies to continue succeeding, next generation leaders
must be able to handle any curve ball thrown their way. Leading through
this new business environment requires the capability to sense and
respond to changes in the business environment with actions that are
focused, fast and flexible. The best way to put it: next generation leaders
have to be agile.



Agile Leadership
From Wikipedia, the free encyclopedia

The ability of a leader to be able to lead 

well in a wide range of circumstances 

especially new, changing and ambiguous 

situations.



Agile Leadership is associated with mode four

leaders (Modes of Leadership) who

have the ability (and agility) to operate in any

mode (system of thinking) and most importantly

see from the perspectives of the other modes. It

is this ability to think in a number of different

ways that gives such leaders their agility

http://en.wikipedia.org/wiki/Modes_of_Leadership


Attributes
The attributes associated with Agile Leadership are (from Iacocca & Witney and Wilkinson):

Ambiguity tolerance
Curiosity
Creativity
Courage
Conviction
Emotional Resilience
Critical Thinking
Vision
Flexibility

http://en.wikipedia.org/wiki/Ambiguity_tolerance


Tribal Leadership, Logan, King et al

• Every organization is composed of tribes-natural 
occurring groups of bewteen 20 and 150 people. Until 
now only a few leaders could identify and develop their 
tribes, and those rare individuals were rewarded with 
loyalty, productivity and industry-
changing innovations. Tribal Leadership shows 

leaders how to assess, identify and upgrade
their tribe’s cultures, one stage at a tiime. The result is 
an organization that can thrive in any economy.



Distributed Leadership (Alma Harris)

• Engaging the many rather 
than the few in school improvement –
has long been a promising theory but it must be 
implemented effectively before educators and 
students can reap the rewards including 
improved learner ourtcomes and stronger 
organizational performance.



Some takeways from John Maxwell

• Don’t send your ducks to eagle school

• People quit people. Not Companies

• Influenced should be LOANED but NEVER GIVEN

• When you get kicked in the REAR, you know 
you’re out in the FRONT

• People will  SUMMARISE YOUR LIFE IN ONE 
SENTENCE – PICK it NOW



Find Your Voice as a Leader
• Discovering your critical leadership VALUES
• Creating a compelling vision to get the OUTCOMES you 

want
• Building relationships with INFLUENCE and credibility
• Making decisions that reveal your COURAGE to take a stand
• Communicating your overall EXPRESSION for lasting impact
• As a leader what is your purpose, what is your legacy, what 

is your VOICE?











Gaining leadership insight is a lot like 
mining for gold. You don’t set out to 

look for the dirt. You look for the 
nuggets. And I hope you find them 

here in this program… 

- ProfK
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